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What Winning Looks Like Today

We live in changing and challenging times, which are evolving into 
what many are calling the “new normal.” The phrase “new normal” 
was coined by Mohammed A. El Erian, a renowned investment 
manager. His warning: a huge downturn in the global economy and 
significant crash in the global equities markets was inevitable, and 
the result would be fundamental market changes.

 
 • The international and US economies will grow at rates significantly lower than  
  those experienced over the past two decades (This includes Asia, where growth  
  will continue but not at its once blistering rate) 
 
 • Unemployment, particularly in the US and across Europe, will remain high  
  for a sustained period 
 
 • American and European consumers will significantly reduce personal debt  
  and begin to save money 
 
 • Asian consumers, particularly those in Japan and China, will significantly  
  reduce their already low levels of discretionary spending 
 
 • Investors around the globe will take a more conservative approach and reduce  
  their overall investments  
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• The right people and a solid implementation plan to turn each factor into  

  a growth engine  
 
 • The flexibility to move and/or turn quickly when opportunity strikes  
 
 • A steady infusion of timely and accurate market intelligence which forms  
  the bedrock of corporate decision making along with senior management  
  knowledge and intuition Investment in revenue producing tactics, operations  
  and strategies well before the competition gears back up in a big way.  


